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I PROYECT DETAILS

Project Objective:
Give access to purifed water to kids an teens in their school, installing purified water systems with chilled drinking fountains in their
school, and reduce gastrointestinals, and children diabetes and obesity diseases

Location: Méxi .
Country/Location: México Total Project Budget: $50,000.00 USD

Focus Area: Agua y Saneamiento Missing Funds: $44,300.00 USD

Implementation Year: 2026

Community Asessment:
The necessity evalauation process that we use was the &quot;interview&quot;. We have been in each school several times, and
other needs that they have are better restrooms and air conditioner in the classrooms.

Project Design:

We will install the water purification systems with the chilled drinking fountains, besides that we will create a water committee where
the principal, teachers, parents and students will participate, they will be supervising the equipments and create events to promote
the efficient use of water.

We will give to every classroom capacitation about the care, and the efficient use of water.

Also we will give training to the school clerk about how the water purification system works and how to manage the minor troubles.
The school will be responsible of the manteinance costs.

All of these activities will be done in each school.

Direct Beneficiaries:
Direct benificiary: 8,400 kids and teens
Indirect beneficiary: 25,200 family members

Sustainability:

we will create a water committee where the principal, teachers, parents and students will participate, they will be supervising the
equipments and create events to promote the efficient use of water.

We will give to every classroom capacitation about the care, and the efficient use of water.

Also we will give training to the school clerk about how the water purification system works and how to manage the minor troubles.
The school will be responsible of the manteinance costs.

All of these activities will be done in each school.

Collaborators:

Regional secretary of education of coahuila
Municipal goverment

Schools

Parents boards

Evaluation and Monitoring:
Beneficiary quantity
Trained quantitiy


http://grants25a.org/grant_approved_details.php?id=142

I PROJECT CONTACTS

Host Club: Santiago de la monclova (District 4110)

Contact: LUIS VELAZQUEZ - luis.velazquezgnz@gmail.com

PROJECT FINANCE SUMMARY

Finance Calculator

Funds Sources (Requested / Committed)

Santiago de la monclova (Cash)
Distrito 4110 (FDD)

N/A (Cash)

Distrito Intl N/A (FDD)

TOTALS

** Required FDD **

$3,000.00 USD

$0.00 USD

$3,000.00 USD

+$150.00 USD

$1,500.00 USD $1,200.00 USD
$0.00 USD $0.00 USD
$1,500.00 USD $1,200.00 USD

Total Requested Budget
Total Obtained Funds

** Funding Gap **

$3,000.00 USD
$2,700.00 USD
$0.00 USD
$0.00 USD

$5,700.00 USD

$1,200.00 USD

$50,000.00 USD
$5,700.00 USD

$44,300.00 USD

Total 5% Cash Fee (info only) $150.00 USD
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