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Title: REHABILITATION OF DRINKING WATER PIPELINES FROM CAST IRON TO
PVC ON FRANCISCO T. CANALES STREET AND LAURO VILLAR AVENUE,
COLONIA MODELO (REHABILITACIÓN DE REDES DE AGUA POTABLE DE

FIERRO FUNDIDO A PVC CALLE FRANCISCO T. CANALES Y AV. LAURO VILLAR,
COL...

PROYECT DETAILS

Project Objective:
The existing 4-inch-diameter cast iron (Fo. Fo.) pipe networks on FRANCISCO T. CANALES / JUAREZ STREET AND AV. LAURO
VILLAR AVENUE and LAURO VILLAR AVENUE / FRANCISCO T. CANALES and ROBERTO F. GARCIA, COL. MODELO, using 4-
inch-diameter PVC RD 21 pipe, to ensure the supply of this vital resource.

Country/Location: México

Focus Area: Agua y Saneamiento

Implementation Year: 2026  

Total Project Budget: $43,000.00 USD
Missing Funds: $21,500.00 USD

Community Asessment:
At the request of the residents of the area to be rehabilitated, we visited to assess its needs. We held a meeting with the residents,
during which a committee was formed to oversee the project’s progress until its completion. In coordination with the JAD’s Water
Culture Department, they assisted us in conducting surveys.

Project Design:
Rehabilitation of 344 ML of 4&quot; PVC RD21 pipe, including the replacement of 27 service connections with 4&quot; to half-inch
bronze clamps.

Direct Beneficiaries:
550 residents directly, but many more in the surrounding area.

Sustainability:
Upon completion of the project, it is handed over to the Municipality of Matamoros, Tamaulipas, which, through the JAD, is
responsible for ensuring its sustainability.

Collaborators:
The Matamoros Professional Rotary Club and JAD will work together to raise awareness about water conservation.

Evaluation and Monitoring:
Pending

PROJECT CONTACTS

Host Club: Club Rotario Matamoros Profesional (District 4130)

http://grants25a.org/grant_approved_details.php?id=78


Contact: Irma Gonzalez - irmagonzalez01@hotmail.com

PROJECT FINANCE SUMMARY

Finance Calculator

Funds Sources (Requested / Committed)

Source Club (Cash) District (DDF) Match + 5% Fee Total

Club Rotario Matamoros Profesional (Cash) $4,400.00 USD - +$220.00 USD $4,400.00 USD

Distrito 4130 (FDD) - $9,500.00 USD $7,600.00 USD $17,100.00 USD

N/A (Cash) $0.00 USD - - $0.00 USD

Distrito Intl N/A (FDD) - $0.00 USD $0.00 USD $0.00 USD

TOTALS $4,400.00 USD $9,500.00 USD $7,600.00 USD $21,500.00 USD

** Required FDD ** $7,600.00 USD

Total Requested Budget $43,000.00 USD

Total Obtained Funds $21,500.00 USD

** Funding Gap ** $21,500.00 USD

Total 5% Cash Fee (info only) $220.00 USD
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