
GLOBAL GRANTS PROJECT FAIR

Open the field, for Peace, better spaces 
for sports and culture.

“Paul P. Harris” School in Oaxaca Mexico



Where is Oaxaca?

OAXACA

PAUL P. HARRIS SCHOOL



BENEFICIARIES

Student Population 229 students

Girls - 111

Boys - 118

Teachers - 12



BACKGROUND

Forty-five years after the founding of the Paul Percy

Harris School in Oaxaca, Mexico, the campus has been

gradually transformed through the support of local

Rotary clubs, improving the educational conditions for

the young students who attend this institution.

One of the fundamental aspects of education is its

connection to sports and multipurpose development,

which is why this project seeks to improve the living

and functional conditions of this school—an institution

that has historically been founded, supported, and built

by several generations of Rotarians, beginning with its

establishment by Rotary International World President

Hiroji Mukasa of Japan. Next April, the current RI

President, Francesco Arezzo, will visit the school.



BACKGROUND



In 2015, with the support of the Rotary Club of

Oaxaca, a roof structure was built over the sports

area, covering 450 m², providing better use of the

space and greater safety for the students of the

institute.

However, the surface is currently deteriorated due

to the passage of time and the basic materials

with which it was originally built, making it

necessary to install a new platform that will allow

users to carry out their daily sports and cultural

activities in the best possible way, making full use

of this space.

Meanwhile, the multipurpose area, kitchen, and

dining room do not have the necessary equipment

for proper operation.

Due to these circumstances, it has not been

feasible to implement activities aimed at fostering

unity among parents, students, and teachers.

PROBLEMS



CURRENT STATUS



POSITIVE PEACE

Positive peace is a concept that goes beyond

the absence of direct violence and focuses on

the attitudes, institutions, and structures that

create and sustain peaceful and prosperous

societies. It is based on the idea that lasting

peace is built through equity, social justice,

development, respect for rights, low corruption,

and effective governance. Unlike negative

peace (the absence of war), positive peace is a

state of human flourishing where people’s

potential can reach its highest level.



ROTARY ACTION GROUP

Rotary Action Groups are

independent groups affiliated with

Rotary that focus on a specific

humanitarian area, such as economic

development, health, or the

environment. They offer their

technical expertise and support to

help Rotary clubs plan and implement

large-scale projects, thus facilitating

more lasting change with the help of

community leaders, the parents’

association, and alumni of the Paul P.

Harris School.



PROJECT’S OBJETIVE

The main objective of the project is to improve and OPTIMIZE THE

CONDITIONS of the sports areas—basketball and soccer courts—along with

recreational spaces, dining areas, and the multipurpose classroom, through

the renovation of the spaces and the provision of proper equipment to

promote peace through sports and activities with the parent-teacher

community



THE TEAM

• Club Rotario Oaxaca Members

• School Administrators  Parents Commite
• Student´s parents 



The TeamREQUIRED EQUIPMENT

Modular Flooring

• Protection for users’ joints

• Low maintenance

• Durability

• Fast and efficient fastening and 

assembly system for restoring sports 

areas

• 50% cooler surface and UV-ray 

absorption

• Weather-resistant

• Sustainable material

Water Potabilization System



The TeamTARJET IMAGES



This project falls within 

Rotary International's area of 

focus on PEACEBUILDING 

AND CONFLICT PREVENTION

AREA OF FOCUS



PURPOSE OF FOUNDS

Improve the educational, recreational, and 
health conditions of the students at the 
Paul P. Harris School in Oaxaca, Mexico



PROJECT BUDGET
CATHEGORY MATERIALS REQUIRED QUANTITY UNIT COST T0TAL COST

SPORTS AREA

Court Rehabilitation • Preliminary 
concrete Works

• Tiles for synthetic 
court

• Perimeter ramps 
and corners

• Installation
• Basketball and 

Volleyball 
marking/painting

1 $25,941.00 USD $25,941.00 USD

SUBTOTAL $25,941.00 USD



PROJECT BUDGET

CATHEGORY MATERIALS REQUIRED QUANTITY UNIT COST T0TAL COST

MULTIPURPOSE ROOM

Screen de 75” 1 $925.60 USD $925.60 USD

Chairs 10 $82.97 USD $829.70 USD

Tables 5 $260.74 USD $1,303.70 USD

Computers 10 $661.00 USD $6,610.00 USD

SUBTOTAL $9,669.00 USD

TOTAL PROJECT $35,610.00 USD



FOUNDING

CLUB ROTARIO OAXACA 15% $4,500.00 USD

DISTRITO MÁGICO 4195 15% $4,500.00 USD

INTERNATIONAL SPONSORS 70% $21,000.00 USD

TOTAL $30,000.00 USD



SUSTENTABILITY

• Strengthening and consolidation of infrastructure
• Investment with social return
• Low maintenance
• Low environmental impact
• Responsible use of resources
• Long-term benefits for users
• Improvement in academic performance
• Safer and healthier conditions for users
• Strengthening of educational opportunities
• Include students from past generations, now professionals, in the 

school’s current activities, training and promoting values.
• The Water Potabilization System available to avoid buying bottles and 

large water jugs, and the parents sell water to the community. With 
those funds, they improve their school.



GOAL´S

We fix the sports court.
It generates positive peace.

People get thirsty and we provide water, 
which generates resources.

Peace leads to better health in the 
community, not only for the students.

It brings former students back to the school.



For further information 

please contact:

Main contact information at Club Rotario Oaxaca:

✓ Grissel Miroslava Hernández Marín

• Club Rotario Oaxaca President

• miroslava1901@hotmail.com

• (52) 951 228 2682

✓ DG Gerardo José Corres Tenorio

• Magic District 4195

• Gerardo.corrres.rotary@gmail.com

• (52) 951 5690425
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