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Project Objective

To enhance diagnostic and emergency care capacity by:

« Supplying the hospital with CAT scan contrast-enhanced injector
systems.

* Providing radiolucent stretchers and modern surgical lighting for the 2
emergency rooms.

« Training medical staff for operation and maintenance.

* Assuring the equipment and supplies with a maintenance policy
included and management commitment.
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Community Needs

Currently, pediatric patients who require C.A.T. studies with contrast
must be transferred to other hospitals or laboratories, delaying care up
to five days.

C.A.T. studies with contrast-enhanced require external transfers with
the impact in delays in the diagnosis and quick attention.

The emergency area lacks radiolucent-transparent stretchers and
adequate ceiling lights. These deficiencies limit timely and effective
attention during emergencies.

Emergency rooms lack of radiolucent stretchers and ceiling lighting.
Results: Delayed diagnostics, limited care quality, higher medical
and extra costs for studies. Savings will be use to buy supplies.

r
The hospital serves as the only specialized pediatric facility in the
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Global Grants-Area of Focus

* Disease Prevention and Treatment.
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Current C.A.T. and New Equip.
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L

EMERGENCY ROOM: STRETCHER WITHOUT

RADIOLUCENT CAPABILITY

Current Emergency
Rooms and New

CEILING LIGHTS UPDATED
AND NOT WORKING TIME
AGO

MARCA: BAME
MODELO: 650X

Camilla Hidraulica-Neumatica Basica
radiotransparente para realizar estudios
radioldgicos y transporte del paciente.

RADIO TRANSPARENT
STRETCHER

- Lampara de cirugia LED
con 1Satélite de Techo con
160,000 Luxes
PANALEX 1



Sustainability

The project includes:

It will provide 50 studies per week, it is more than 2,000 studies per year savings a lot
of time for the diagnosis, discomfort for patients and their families and money for
transport and pay for the study to other hospitals and/or labs. Minimum cost per test
outside de Hospital is $150 = $300k savings + the trip cost per year.

A maintenance service contract. The actual C.A.T. already has a maintenance service
multiannual contract.

A long-term technological upgrade plan.

Continuous medical staff training, including cascading education for residents and
new residents.

The hospital administration commits to maintaining the operational budget for critical
supplies and to providing periodic reports on clinical indicators.

The hospital administration commits to buy all the supplies to use properly and all the
time the C.A.T. See the letter signed by the General Hospital Manager.

The children's parents will not wait long to know what is the diagnosis.

The “Voluntad against Cancer ONG” (operate some of our projects there) and Pare
will pressure to the Hospital to assure the correct equipment operation.




Sustainability

C. MAGID VELEZ ASSAD,
PRESIDENT,

CLUB ROTARIO CIUDAD VICTORIA A.C. UNI 7'E

PRESENTE.-

LETTER OF FOR

Regarding the project on the needs at our Children’s Hospital of Tamaulipas, which we have been
COMMITMENT FROM GOOD

working on with your Rotary Club Ciudad Victoria, for the provision of the following equipment,

THE HOSPITAL GENERAL materials, and supplies:

MANAGER TO: 1. Equiprr-lent to have a contrast media injector for the Phillips C.T. Scanner currently in
operation.
1. BUY ALLTHE 2. Supplies to perform 100 C.T. scans using the new injector with contrast media.
SU PPLI ES, 3. Two radiolucent stretchers for the two emergency rooms.

4. Twao LED ceiling lights for the two emergency rooms.

2. ASSURE THE Through this letter, we hereby commit, as the Institution and Collaborating Organization of the

MAINTE NANCE, Project, to include in our 2026 annual budget the necessary supplies to use the injector provided
3- ASSU RE THE by this project, and to ensure that C.T. scans with contrast media are performed. We also commit
to providing ongoing training to the technicians who currently operate the C.T. Scanner, as well
CONTINUOUS as to resident doctors and trainees assigned to the hospital, so that they learn to use the C.T.

TRAI N I NG- with contrast media.

Regarding maintenance, we commit to including it in the current C.T. maintenance contract or
contracting the required maintenance as stipulated by the manufacturer’s and/or distributor’s
warranty policy, to ensure the sustainability of the equipment service and the achievement of

project objectives.

Regarding the two stretchers and two lights for the emergency rooms, we commit, as the
Institution and Collaborating Organization, to train the doctors and nursing staff who receive
children in these areas to properly use and care for all four pieces of equipment, ensuring their
longevity and sustainability in accordance with their expected lifespan, and to carry out the
maintenance as specified in the equipment manuals.

Sincerely,



Sustainabil
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CO M M ITM E NT F RO M Ciudad Victoria, Tam., a 22 de Enero del 2026
THE HOSPITAL GENERAL E;Tsfi”::%::‘“miﬁoaudﬂwm.kc.
MANAGER TO: resemtes

Con relacién al proyecto sobre las necesidades en nuestro Hospital Infantil Tamaulipas que hemos
1. BUY ALL TH E venido trabajando con su Club Rotario Ciudad Victoria para el suministro del siguiente equipo,
material e insumos:

S U P P I.I ES » 1. Equipo inyector para los eximenes con medio de contraste para el equipo T.A.C. Phillips que
tenemos operando actualmente.
2 . ASSU R E TH E 2. Insumos para utilizar el nuevo inyector en 100 exdmenes con el medio de contraste.
3. Dos camillas radiotransparentes para las 2 salas de trauma-shock de urgencias.
M AI NTE N ANCE 4. Dos ldmparas de LEDS para instalacién en el techo para las 2 salas de trauma-shock de
’ urgencias.

3 AS SU R E TH E Por este conducto nos comprometemos, como Institucién y Organismo Colaborador del Proyecto, a
. incluir en nuestro presupuesto anual 2026 los insumos necesarios para utilizar el inyector que se va
a suministrar en este proyecto, y asegurar que se realicen los exdmenes con el T.A.C. con el medio
CO NTI N U 0 U S de contraste. Asi mismo, llevar a cabo la capacitacion continua a los técnicos que operan
actualmente el TA.C, a los doctores y residentes que estén asignados al Hospital para que
TRAI N I NG . aprendan a utilizar el T.A.C. con el medio de contraste. En lo que respecta al mantenimiento nos

comprometemos a incluirlo en el contrato actual del T.A.C. o contratar el mantenimiento respectivo
como lo pide la péliza de garantfa por parte del fabricante y/o distribuidor del equipo para asegurar
la sustentabilidad del servicio del equipo y los objetivos.

Con respecto a las 2 camillas y las 2 ldmparas para las salas de trauma-shock de emergencias, nos
comprometemos como Institucién y Organismo Colaborador a capacitar a los doctores y personal
de enfermeria que reciben a los nifios en esa area para que cuiden y utilicen de manera correcta los
4 equipos para asegurar su duracién y sustentabililad cumpliendo con su vida dtil, asi como darle su
debido mantenimiento como la marca su manual flel equipo.

Sin mds por el momento quedo de Usted.

Atenflamente.

DR. VICE| ENCIA VALADEZ



CONCEPT UNIT/QTY.
Injector Antmed ImaStar CT Dual Head Injector ANT200200L PZA/1.0 $30,031.00 $30,031.00
Jeringa Antmed 100107 for Injector CT Dual ImaStar box with 40 pcs CAJA/2.0 $1,664.50 $3,289.00
Ultravist 300mg |/ml 1 solution de 100ml. PZA/100 S 49.68 S 4,968.00
Training for installation and operate the Inyector Antmed equipment SER/1.0 $1,863.00 $1,863.00
Stretcher hydraulic-neumatic basic radio-transparent BAM-650X Bame PZA/2.0 S 3,850.50 $7,701.00
Ceiling Operating Room Lamp 1 Satélite SHD-LED500 PZA/2.0 $4,336.00 $8,672.00
Training for installation, maintain and operate the Lamps and Stretchers SER/1.0 $1,242.00 $1,242.00
Exchange rate variations LOT/1.0 $535.00 $535.00
Management spends LOT/1.0 $1,071.00 $1,071.00

TOTAL AMOUNT OF BUDGET

$ 59,372.00
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Funding

AMOUNT
SPONSOR U.S.D.
DDF DISTRICT 4130. $ 15,000.00
DDF INTERNATIONAL SPONSOR GEORGETOWN, TX. and 5 other Clubs $ 12,000.00
from District 5870.

Rotary Club CIUDAD VICTORIA (Cash). $107.10 ($102.00)

Rotary Club GEORGETOWN (Cash). $1,543.50 ($1,470.00)

DDF FROM 3 OTHER SPONSORS “PROJECT FAIR NOV 2025” $ 6,000.00

THE ROTARY FOUNDATION. $ 21,600.00
UNITE
FOR

GOOD TOTAL AMOUNT GG2686262 $59,372.00




Con’rac’rs JUAN CARLOS GONZALEZ-SALUM
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+52 (834) 834 106 0360
jcgonzo@hotmail.com

CODIGO

MAGID VELEZ-ASSAD QR
+52 (834) 116 19 31

. . ENLACE
magid velez@hotmail.com 0

VIDEO

Global Grant GG2686262.

MANY THANKS!!
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