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GLOBAL GRANT PROJECT GG2686262

Improvement Program for Computed Axial 

Tomography (C.A.T.) Studies and Emergency 

Care at the Children’s Hospital in Tamaulipas



Project Objective

To enhance diagnostic and emergency care capacity by:

• Supplying the hospital with CAT scan contrast-enhanced injector 

systems.

• Providing radiolucent stretchers and modern surgical lighting for the 2 

emergency rooms.

• Training medical staff for operation and maintenance.

• Assuring the equipment and supplies with a maintenance policy  

included and management commitment.



Community Needs
• Currently, pediatric patients who require C.A.T. studies with contrast 

must be transferred to other hospitals or laboratories, delaying care up 

to five days. 

• C.A.T. studies with contrast-enhanced require external transfers with 

the impact in delays in the diagnosis and quick attention.

• The emergency area lacks radiolucent-transparent stretchers and 

adequate ceiling lights. These deficiencies limit timely and effective 

attention during emergencies.

• Emergency rooms lack of radiolucent stretchers and ceiling lighting.

• Results: Delayed diagnostics, limited care quality, higher medical risk 

and extra costs for studies. Savings will be use to buy supplies.

• The hospital serves as the only specialized pediatric facility in the state.



Community Needs



• Disease Prevention and Treatment.

Global Grants-Area of Focus



Current C.A.T. and New Equip.

C.A.T. ACTUAL EQUIPMENT IN OPERATION

C.A.T. ACTUAL 
OPERATIONS SYSTEMC.A.T. ACTUAL PHILLIPS 

BRAND, MODEL 16 SLICE 
AND SERIAL NUMBER

C.A.T. CONTRAST 
ENHANCED (BLOOD) 

EQUIPMENT AND 
SUPPLIES



Current Emergency 
Rooms and New

EMERGENCY ROOM: STRETCHER WITHOUT 
RADIOLUCENT CAPABILITY

CEILING LIGHTS UPDATED 
AND NOT WORKING TIME 

AGO

RADIO TRANSPARENT 
STRETCHER



The project includes:
• It will provide 50 studies per week, it is more than 2,000 studies per year savings a lot 

of time for the diagnosis, discomfort for patients and their families and money for 
transport and pay for the study to other hospitals and/or labs. Minimum cost per test 
outside de Hospital is $150 = $300k savings + the trip cost per year.

• A maintenance service contract. The actual C.A.T. already has a maintenance service 
multiannual contract.

• A long-term technological upgrade plan.
• Continuous medical staff training, including cascading education for residents and 

new residents.
• The hospital administration commits to maintaining the operational budget for critical 

supplies and to providing periodic reports on clinical indicators.
• The hospital administration commits to buy all the supplies to use properly and all the 

time the C.A.T. See the letter signed by the General Hospital Manager.
• The children's parents will not wait long to know what is the diagnosis. 
• The “Voluntad against Cancer ONG” (operate some of our projects there) and Parents 

will pressure to the Hospital to assure the correct equipment operation.

Sustainability



Sustainability

LETTER OF 
COMMITMENT FROM 

THE HOSPITAL GENERAL 
MANAGER TO:

1. BUY ALL THE 
SUPPLIES,

2. ASSURE THE 
MAINTENANCE,

3. ASSURE THE 
CONTINUOUS 
TRAINING.
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Budget

CONCEPT UNIT/QTY.
COST

 U.S.D.
TOTAL
U.S.D.

Injector Antmed ImaStar CT Dual Head Injector ANT200200L PZA/1.0 $ 30,031.00 $ 30,031.00

Jeringa Antmed 100107 for Injector CT Dual ImaStar box with 40 pcs CAJA/2.0 $ 1,664.50 $ 3,289.00

Ultravist 300mg l/ml 1 solution de 100ml. PZA/100 $ 49.68 $ 4,968.00

Training for installation and operate the Inyector Antmed equipment SER/1.0 $ 1,863.00 $ 1,863.00

Stretcher hydraulic-neumatic basic radio-transparent BAM-650X Bame PZA/2.0 $ 3,850.50 $ 7,701.00

Ceiling Operating Room Lamp 1 Satélite SHD-LED500 PZA/2.0 $ 4,336.00 $ 8,672.00

Training for installation, maintain and operate the Lamps and Stretchers SER/1.0 $ 1,242.00 $ 1,242.00

Exchange rate variations LOT/1.0 $ 535.00 $ 535.00

Management spends LOT/1.0 $ 1,071.00 $ 1,071.00

TOTAL AMOUNT OF BUDGET $  59,372.00 



SPONSOR
AMOUNT

 U.S.D.

DDF DISTRICT 4130.

 DDF INTERNATIONAL SPONSOR GEORGETOWN, TX. and 5 other Clubs            
 from District 5870.

 $ 15,000.00

$ 12,000.00

Rotary Club CIUDAD VICTORIA (Cash).

  Rotary Club GEORGETOWN (Cash).

$107.10 ($102.00)

$1,543.50 ($1,470.00)

DDF FROM 3 OTHER SPONSORS “PROJECT FAIR NOV 2025” 

 THE ROTARY FOUNDATION.

$ 6,000.00

$ 21,600.00

 TOTAL AMOUNT GG2686262 $ 59,372.00 

Funding



CODIGO
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O 

VIDEO

MANY THANKS!!

Contacts JUAN CARLOS GONZALEZ-SALUM
+52 (834) 834 106 0360
jcgonzo@hotmail.com

MAGID VELEZ-ASSAD
+52 (834) 116 19 31
magid_velez@hotmail.com

Global Grant GG2686262.
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