
GLOBAL GRANT 
PROJECT
Improvement Program for 
Computed Axial 
Tomography (CAT) Studies 
and Emergency Care at 
the Children’s Hospital in 
Tamaulipas

ABOUT THE PROJECT 

The CAT equipment will allow for 50 

studies per week—over 2,000 

annually—saving significant time in 

diagnosis, reducing discomfort for 

patients and families, and avoiding 

transportation and external study 

costs. 

The CAT unit already has a 

maintenance service contract, along 

with a long-term technology upgrade 

plan. 

Ongoing staff training will be 

provided, including training for 

residents. 

The hospital administration commits 

to maintaining the operational 

budget for essential supplies, 

ensuring continuous and proper CAT 

use, and issuing periodic reports on 

key clinical indicators.
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• Pediatric patients needing 

contrast-enhanced CAT scans 

must be transferred to external 

hospitals or labs, causing 

delays of up to five days and 

slowing diagnosis and urgent 

care. 

• The emergency area also lacks 

radiolucent stretchers and 

adequate ceiling lighting, 

limiting timely and effective 

attention. These issues result in 

delayed diagnostics, reduced 

quality of care, increased 

medical risk, and additional 

study costs. 

• The hospital is the only 

specialized pediatric facility in 

the state.
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