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OBJECTIVE

Provide young people and mentors with

comprehensive training in various disciplines that will

enable them to acquire the skills required in today's

world, using an innovative blended learning model, that is

student-centered and practical in approach, and

developing positive peace in their communities.

Global Grants - Area of Focus

PEACE AND CONFLICT PREVENTION 



PEACE AND CONFLICT PREVENTION 

GOALS

Empowering individuals and communities to

transform conflicts and build peace.

Train community members in areas such as:

communication, logical and critical thinking,

comprehensive health, and leadership for

peacebuilding and improving personal development.

Using the indicators derived from the ten pillars of

positive peace.

Effective
government

Equitable distribution of
resources

Free flow of
information

Good relations
with neighbors

High level of human capital

Acceptance of the
rights of othersl

Low levels of
corruption

Strong business
environment
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Improve 
your 

health by 
changing 

your 
habits

Learning
Independent

Training 
B-Learning

Developing skills for positive peace

IMPACT

Enhance young people's skills in preventing
and resolving conflicts in complex situations,
and generate tangible ways to improve
peace measures in their communities.

TARGET POPULATION 90 HIGH SCHOOL

STUDENTS AGED 13 TO 18 IN THE

COMMUNITY OF TEMOAYA

EXPECTED IMPACT:

90 young people and their families,

18 mentors, their families, and students

Approximately 1,000 people in total



ACADEMIC CURRICULUM

READING COMPREHENSION, 
WRITING, AND ORAL 

COMMUNICATION

ACHIEVING 
HAPPINESS AND 

GOALS

THE EVERYDAY 
WORLD OF 
SCIENCE

LOGICAL AND 
ANALYTICAL 

THINKING 

LIVING IN PEACE 
AND HEALTH

ANALYSIS OF 

CONTEMPORARY 

READINGS IN 

ENGLISH

21ST CENTURY 

SKILLS

Young people lack the basic skills needed to face a modern
world that demands their participation in society.

DURATION: 3 semesters
3 MODULES:  6 monthly courses
COURSES:    18 courses on specialized critical

topics
GROUPS:    3 groups of 30 students each
DESIGN: By volunteer specialists from the

country's top universities
MODEL:     B-Learning, In-person and distance

education with a theoretical-
practical approach.

PARTICIPANTS: 90 young people aged 13 to 18 
and  18 mentors

24/7 EDUCATIONAL PLATFORM                           



ESTRATEGIA INTEGRAL DE APRENDIZAJE

“THE ROTARY PEN” 
Comprehensive Learning

Projects, Media, and Social 
Networks

I. BASIC MODULE

THE STORY

II. INTERMEDIATE MODULE 

“THE JOURNALISTIC NOTE”

III. ADVANCED MODULE 

“RADIO PROGRAM”



Community Needs

• The municipality of Temoaya in the State of Mexico (with

105,766 inhabitants) is currently “the homeland of the Otomí 

people.” one of the most importat etnical commiunities

surviving from prehispanic México.

• Participatory mapping with: municipal and educational authorities

• Surveys were administered to 514 high school students.

• The needs according to the results are:

✓ Comprehensive training for young people and mentors to build

positive peace in Temoaya.

✓ Carry out community projects for peacebuilding and conflict

resolution.

✓ Knowing, reading, writing, understanding, and communicating in 

Spanish and English.

✓ Leadership skills.

✓ Improving relationships with parents and neighbors.

✓ Reducing violence in the community.

✓ Training in values.



Community Needs

IMPLEMENTATION BUDGET

3 GROUPS / 30 STUDENTS / 3 SEMESTERS
CATEGORY DESCRIPTION INVESTMENT IN PESOS

CREATION, ESTABLISHMENT, AND IMPLEMENTATION OF THE 

TRAINING PROCESS FOR PARTICIPANTS
90  STUDENTS $180,000.00

CREATION OF SECURITY PROTOCOLS FOR INDIVIDUALIZED 

STUDENT AND USER ACCOUNTS. 3 SEMESTERS $180,000.00

CERTIFICATION OF STUDENT MENTORS 9 MENTORS $90,000.00

CERTIFICATION OF ENGLISH LANGUAGE MENTORS AT THE HIGH 

SCHOOL LEVEL  
9   MENTORS $90,000.00

MANAGEMENT AND ACQUISITION OF 90 ENGLISH LANGUAGE 

LICENSES AT THE HIGH SCHOOL LEVEL
90 LICENSES $270,000.00

NDIVIDUALIZED ASSESSMENT, MEASUREMENT, MONITORING, AND 

INTEGRATION OF RESULTS 

18 THREE-SEMESTER COURSES 

90 STUDENTS AND 9 MENTORS
$126,000.00

TOTALES $936,000.00

CON IVA $1,100,000.00



Community Needs



Project Lead: MAD. Diana Bolaños Alonso.
Movil: +52 55 2270 0265

Email: diana.family1949@gmail.com
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