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PEACE AND CONFLICT PREVENTION
OBJECTIVE

Provide young people and mentors with
comprehensive training in various disciplines that will
enable them to acquire the skills required in today's
world, using an innovative blended learning model, that is
student-centered and practical In approach, and
developing positive peace in their communities.
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GOALS

Empowering individuals and communities to
transform conflicts and build peace.

government

Strong business Equitable distribution of
environment resources

Train community members in areas such as:
communication, logical and critical thinking,
Low levels of Free flow of comprehensive  health, and leadership  for

peacebuilding and improving personal development.

corruption

Acceptance of the 6 Good relations

rights of othersl with neighbors

High level of human capital
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IMPACT

Enhance young people's skills in preventing
and resolving conflicts in complex situations,
and generate tangible ways to improve
peace measures in their communities.

TARGET POPULATION 90 HIGH SCHOOL
STUDENTS AGED 13 TO 18 |IN THE
COMMUNITY OF TEMOAYA

EXPECTED IMPACT:

90 young people and their families,

18 mentors, their families, and students
Approximately 1,000 people in total
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READING COMPREHENSION,
WRITING, AND ORAL
COMMUNICATION

DURATION: 3 semesters
3 MODULES: 6 monthly courses

COURSES: 18 courses on specialized critical
ACHIEVING

LIVING IN PEACE topics
AND HEALTH HAPIggi?_gAND GROUPS: 3 groups of 30 students each
DESIGN: By volunteer specialists from the
ANALYSIS OF country's top universities

CONTEMPORARY MODEL:

B-Learning, In-person and distance
READINGS IN

education with a theoretical-

LOGICAL AND practical approach.

ANALYTICAL PARTICIPANTS: 90 young people aged 13 to 18
THINKING and 18 mentors

24/7 EDUCATIONAL PLATFORM
Young people lack the basic skills needed to face a modern

world that demands their participation in society.
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Il. INTERMEDIATE MODULE
“THE JOURNALISTIC NOTE”

Comprehensive Learning
Projects, Media, and Social
Networks

Ill. ADVANCED MODULE
“RADIO PROGRAM”
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Y San Miguel de Allende Community Needs

# The municipality of Temoaya in the State of Mexico (with
*105,766 inhabitants) is currently “the homeland of the Otomi
~ X people.” one of the most importat etnical commiunities
surviving from prehispanic México.
« Participatory mapping with: municipal and educational authorities
« Surveys were administered to 514 high school students.
 The needs according to the results are:
v' Comprehensive training for young people and mentors to build
positive peace in Temoaya.
v Carry out community projects for peacebuilding and conflict
resolution.
v" Knowing, reading, writing, understanding, and communicating in
Spanish and English.
Leadership skKills.
Improving relationships with parents and neighbors.
Reducing violence in the community.
Training in values.
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IMPLEMENTATION BUDGET
3 GROUPS /30 STUDENTS / 3 SEMESTERS

CATEGORY DESCRIPTION INVESTMENT IN PESOS

CREATION, ESTABLISHMENT, AND IMPLEMENTATION OF THE

TRAINING PROCESS FOR PARTICIPANTS S0 STUBENTS RALILEIRIOY

CREATION OF SECURITY PROTOCOLS FOR INDIVIDUALIZED
STUDENT AND USER ACCOUNTS. 3 SEMESTERS $180,000.00

CERTIFICATION OF STUDENT MENTORS 9 MENTORS $90,000.00

CERTIFICATION OF ENGLISH LANGUAGE MENTORS AT THE HIGH

SCHOOL LEVEL 9 MENTORS $90,000.00

MANAGEMENT AND ACQUISITION OF 90 ENGLISH LANGUAGE

LICENSES AT THE HIGH SCHOOL LEVEL POLICENSES ALY

NDIVIDUALIZED ASSESSMENT, MEASUREMENT, MONITORING, AND |18 THREE-SEMESTER COURSES]

INTEGRATION OF RESULTS 90 STUDENTS AND 9 MENTORs [? 126.000.00

TOTALES $936,000.00

CON IVA $1,100,000.00
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Planificador del financiamiento de subvenciones globales Pais en que se llevara
N° de solicitud de la subvencién global a cabo eI|México
Efectivo . . A
FDD (USD) ™ Efectivo a través de LFR (Equiv USD)
remitido al
proyecto Efectivo del
(Equiv USD) proyecto S TotalaLFR
1. Clubes/Distritos patrocinadores locales
DDF District 4170 $ 3500 | $ = $ - |8 -
Rotary Club Local 8,000 400 8,400
Total de contribuciones de los patrocinadores locales g 3,500 $ - $ 8,000 3 11,500 31%
2. Clubes/Distritos patrocinadores internacionales
Rotary Clubs Internacional H2H $ 10,000 $ - $ - $ -
District Internacional H2H 15,500 - - -
Total de contribuciones de los patrocinadores internacionales g 25500 $ - g - 3 25,500  69%'
$ 29,000 $ - 3 8,000 contribuciones de los rotarios  $ 37,000 100%
3. Contrapartida del Fondo Mundial de LFR (80% del FDD) $ 23,200 Contrapartida del Fondo Mundial: 23,200 z
Fondo de dotacién/Donacién dirigida # $ = (5 % NA) =
Fondos designados por los donantes de La Fundacién Rotaria $ - (5 % NA) -
Total de financiamiento de la subvencion global $ 60,200 2
6. Otros donantes (sin fondos de contrapartida)
$ - s =
_ _ _ - _ 4

Total de financiamiento del proyecto (debe ser igual al presupuesto) $ 60,200
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Project Lead: MAD. Diana Bolanos Alonso.
Movil: +52 55 2270 0265

Email: diana.family1949@gmail.com
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