Project Brief – Comunidad Verde
Project Name: Comunidad Verde
Location: Ciudad Victoria, Tamaulipas, Mexico
Lead Organization: Rotary Club of Ciudad Victoria
Project Type: Community-Based Environmental Sustainability Project
Overview
Comunidad Verde is an integrated environmental sustainability initiative led by the Rotary Club of Ciudad Victoria, aimed at reducing carbon footprint, improving urban resilience, and strengthening environmental education in Ciudad Victoria, Tamaulipas.
The project combines urban reforestation, clean energy solutions, and environmental education through strategic partnerships with federal, state, academic, and civil society institutions.
Objectives
· Reduce carbon emissions and urban heat through the planting of 1,000 native trees in community-adopted green areas.
· Strengthen environmental awareness and climate resilience through education programs in schools and nonprofit organizations.
· Promote long-term environmental stewardship through community ownership and institutional collaboration.
Key Components
1. Urban Reforestation
Planting of 1,000 native, drought-resistant trees in areas adopted by schools and community organizations, with technical guidance from SEMARNAT.
2. Environmental Education
Environmental workshops and learning activities led in collaboration with the Universidad Autónoma de Tamaulipas (UAT) and the State Secretariat of Education (SET), turning reforested areas into living classrooms.
3. Institutional Coordination & Monitoring
Rotary Club of Ciudad Victoria coordinates the project, monitors compliance, and ensures long-term sustainability through formal agreements with all partners.
Partners
· SEMARNAT (Federal Environmental Authority): Technical guidance, species selection, environmental validation.
· Universidad Autónoma de Tamaulipas (UAT): Environmental education and academic support.
· State Secretariat of Education (SET): School participation and curriculum linkage.
· Municipal Authorities: Local facilitation and logistical coordination.
· Civil Society Organizations: Community adoption and care of reforested areas.
Beneficiaries
· Residents of Ciudad Victoria benefiting from improved green spaces and reduced environmental risks.
· Students and educators engaged in hands-on environmental education.
· Future generations through long-term urban environmental improvements.
Sustainability
Long-term sustainability is ensured through community adoption of reforested areas, educational integration, use of native species, and ongoing monitoring by the Rotary Club of Ciudad Victoria.

