Solicitud de Subvencion Global NUMERO ESTATUS
GG2682614 Borrador

Informacion general

Indica el nombre del proyecto.
Access to Hemodialysis Treatments for Vulnerable Communities

¢ Qué tipo de proyecto piensas llevar a cabo?
Proyecto humanitario

Aborda necesidades de la comunidad con resultados mensurables y sostenibles.

Contactos principales

Nombre Club Distrito Patrocinador Contacto

Francisco Calvo Lopez Cholula 4185 Rotary Club Local

Integrantes del comité

¢Quiénes son los integrantes locales del comité del proyecto?
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Nombre Club Distrito Contacto

Francisco Calvo Percino ~ Cholula 4185 Secondary Contact
[ Rotary Club |

Israel Butron Moreno Cholula 4185 Secondary Contact
[ Rotary Club |

Aldo Ajuria Galeazzi Cholula 4185 Secondary Contact
[ Rotary Club |

Rodolfo de la Rosa Cholula 4185 Secondary Contact

Cabrera [ Rotary Club |

José Minto Tototzintle Cholula 4185 Secondary Contact
[ Rotary Club |

Jesus Parraguirre Arcos ~ Cholula 4185 Secondary Contact
[ Rotary Club |

¢Quiénes son los integrantes internacionales del comité del proyecto?

Nombre Club Distrito Contacto

¢Existe entre los integrantes del comité algun posible conflicto de interés?

Los conflictos de interés surgen cuando una persona se encuentra en condiciones de tomar o ejercer
influencia en una decision respecto a una subvencion que podria beneficiarla directamente o a un
familiar, su empresa o a una entidad en la que dichas personas ocupen un cargo de liderazgo o consultivo
ya sea remunerado o voluntario.

Para cada socio/a de Rotary que preste servicio en el comité de la subvencion, enumera
todas las relaciones que dicho/a socio/a tenga con los beneficiarios de las becas,
organizaciones colaboradoras, proveedores del proyecto u otras personas u organizaciones
que se beneficiaran de la subvencion.

There are no personal or professional relationships between the project sponsors and the beneficiaries, the
cooperating organization, or the selected suppliers.

A continuacién, enumera todas las relaciones que los funcionarios distritales y otros socios
de los clubes o distritos patrocinadores (que no formen parte del comité de la subvencioén)
tengan con los beneficiarios de la subvencion, organizaciones colaboradoras, proveedores
del proyecto u otras personas u organizaciones que puedan beneficiarse de la subvencion.

No relationship.
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Panorama general del proyecto

Hablanos sobre el proyecto. ; Cuales son sus objetivos principales y quiénes seran sus
beneficiarios?
Project Description:

This project aims to provide affordable and sustainable access to hemodialysis treatments for low-income
individuals in Puebla, by improving the healthcare services offered by Caritas Puebla. Through the acquisition of
hemodialysis equipment and the proper training of staff, the goal is to improve care for patients with chronic
kidney disease and ensure accessible and quality service.

General Overview of the Project:
First, a description of the geographical area that could benefit from the project is provided.

The state of Puebla has a population of 6,583,278 inhabitants according to the 2020 population census by
INEGI. Of this population, 52% are women and 48% are men, with a median age of 28 years.

The census period takes place every 10 years, and Puebla ranks 5th at the national level by number of
inhabitants. The growth rate was 1.3%.

The Puebla-Tlaxcala Metropolitan Zone is a metropolitan area in Mexico located in central Puebla and
southern Tlaxcala. This metropolitan area is the fourth most populated in Mexico, after the urban
conglomerations of the Valley of Mexico, Monterrey, and Guadalajara.

The Puebla-Tlaxcala metropolitan area includes a total of 38 municipalities in Puebla and Tlaxcala located in
the Puebla-Tlaxcala Valley. The official definition of this Mexican metropolis is adopted by the National
Population Council (Conapo) and the National Institute of Statistics, Geography, and Informatics (INEGI) of
Mexico.

The municipalities that are part of this urban conglomeration in the state of Puebla total 18, with a population of
2,732,568 inhabitants in 2020, while the state of Tlaxcala has 20 municipalities with a population of 394,068
inhabitants, giving a total of 3,126,636 inhabitants, according to INEGI data.

Caritas, whose meaning comes from the Latin Caritas-atis (meaning charity or love), was founded on April 7,
1981, by the initiative of Monsignor Rosendo Huesca Pacheco, Archbishop of Puebla, as a response to the great
needs facing our country.

Homeless families and destitute individuals lacking everything motivated Catholics to unite in helping the most
unprotected and vulnerable members of society.

The Caritas Puebla Foundation has developed the "Health Within Everyone's Reach" program to improve the
quality of life for people with very limited resources through global medical services of world-class quality.

This first part of the project is part of a Global Grant, sponsored by the Puebla Industrial Rotary Club.

To complete the initial project of the Puebla Industrial Rotary Club (Global Grant GG2344857, approved by
Rotary Foundation with a budget of USD 396,257.00), the following new infrastructure will be included at
Caritas, where devices such as a tomography scanner, mammography machine, CT Motion contrast injector, X-
ray room, electrocardiograph, echocardiograph, densitometer, and ultrasound machine will be located at its
headquarters at 13 Sur 1701, in the Santiago neighborhood.

The Cholula Rotary Club, Puebla, decided to undertake a second project to complement the infrastructure.

Based on the growing problem of kidney failure, despite limited global and regional data, Puebla is currently the
sixth state with the highest number of deaths from this disease.
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Below is some data explaining why this project is necessary.

According to estimates from the Global Burden of Disease (GBD), the prevalence of chronic kidney disease
(CKD) in Mexico for all ages and both sexes in 2021 was 9,184.9 per 100,000 inhabitants. The state with the
highest prevalence was Mexico City, with 10,902 cases per 100,000 inhabitants, across all ages, while Quintana
Roo showed the lowest prevalence, with 7,341 per 100,000. In terms of gender, prevalence among women was
8,936.13 cases per 100,000, which was 5% lower than the prevalence among men.

In 2021, CKD caused 69,052 deaths across all age groups in the country. The national mortality rate from CKD
stood at 53.41 per 100,000 people of all ages. Furthermore, mortality from CKD in men was 6% higher than in
women, resulting in 54.96 deaths per 100,000 across all ages.

CKD was the fifth leading cause of death in the country, after ischemic heart disease, diabetes, COVID-19, and
complications related to COVID-19. Globally, Mexico ranked 17th in age-adjusted mortality and 11th in total
mortality across all age groups due to CKD. Of the 25 regions worldwide with the highest mortality from CKD,
nine are Mexican states, and Puebla is among these 25 localities with the highest deaths. The mortality rate from
CKD across all ages showed a continuous increase from 1995 to 2015. In 2019, a decrease in the mortality rate to
49.09 per 100,000 was observed for the first time; however, in 2021, it rose again, reaching a mortality rate of
53.41 per 100,000.

The same trend was observed in years of life lost due to premature death (YLLP), which reached 1,385.09 per
100,000 inhabitants in 2021. From 1990 to 2021, there was an approximate threefold increase in the mortality
rate and YLLP.

The six states of the republic with the highest mortality rates from CKD (Chronic Kidney Disease) across all
ages were: Veracruz 73.14 per 100,000, Tabasco 64.35 per 100,000, Mexico City 64.12 per 100,000, Oaxaca 62.90
per 100,000, Tlaxcala 61.20 per 100,000, State of Mexico 58 deaths per 100,000, Morelos 52 deaths per 100,000,
and Puebla 51.25 per 100,000. Those with the lowest CKD mortality rates were: Quintana Roo 30.31 per
100,000, Baja California Sur 31.21 per 100,000, Sinaloa 37.23 per 100,000, Sonora 39.55 per 100,000, and Baja
California 40.18 per 100,000. A moderate correlation was observed between CKD mortality rates by state and
the percentage of the population living in poverty.

Regarding the causes of CKD at the national level across all ages, CKD secondary to glomerulonephritis had the
highest mortality rate with 13.19 deaths per 100,000, followed by type 2 diabetes with 12.78 deaths per 100,000,
and CKD of unspecified etiology with 12.52 deaths per 100,000. Meanwhile, CKD, secondary to type 1 diabetes
had the lowest mortality rate with 3.15 deaths per 100,000. This same relationship was observed in the YLL
(Years of Life Lost) rate.

We present data indicating a significant burden of CKD in Mexico, with a mortality rate that ranks the country
twelfth in the world. Notably, the state of Veracruz ranks fourth worldwide in CKD mortality. The CKD burden
has increased considerably since 1990, and although a decrease in mortality was recorded in 2019, a significant
increase was observed in 2021. The COVID-19 pandemic likely played a role, as SARS-CoV-2 infection
accelerates CKD progression, and CKD patients are more susceptible to infection and mortality from
COVID-19.

Before 2021, CKD was the third leading cause of death in the country, but in that year, it was displaced to fifth
place due to COVID-19 and its associated outcomes. CKD presents a high national burden, primarily due to
mortality and premature loss of life years, but with little contribution to disability. This reflects the natural
history of the disease, which is poorly recognized in its early stages by both patients and medical personnel.

In Mexico, limited access to renal replacement therapy seems to contribute to the high CKD mortality rate,
particularly in states with higher poverty rates, due to the high costs of this treatment.

Early detection of CKD is further complicated because it relies on imperfect biomarkers. Serum creatinine is the
most widely used marker to estimate glomerular filtration rate. However, this biomarker can show variability
due to factors such as muscle mass, diet, medication use, and the coexistence of other chronic diseases like
cancer, cirrhosis, or heart failure. Meanwhile, the biomarker cystatin C also has non-glomerular filtration-
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related determinants, such as body mass index and inflammation. For this reason, CKD is often diagnosed in its
advanced stages. This is unfortunate, as there is evidence that treating obesity and diabetes, as well as using
drugs that modify intraglomerular hemodynamics, can delay CKD progression by more than 15 years.

It is noteworthy that the leading cause of CKD death is glomerulonephritis, and the second is CKD of unknown
etiology. However, more patients with type 2 diabetes die from CKD. The most likely reason for this discrepancy
is that when someone dies from glomerulonephritis or CKD of unknown cause, CKD itself is recorded on the
death certificate. However, when CKD-related deaths occur in patients with diabetes, diabetes itself and the
accompanying cardiovascular disease are listed on the death certificate before CKD.

Number of Kidney Transplants in Mexico:

As of the end of 2023, Mexico has performed more than 4,000 kidney transplants in that year, making it one of
the countries with the highest number of these procedures in Latin America. Most transplants are performed
with organs from living donors, although the number of transplants from deceased donors has increased in
recent years.

Puebla's Position in Kidney Transplants

In 2023, Puebla ranked 5th nationally in the number of kidney transplants performed, behind only Mexico City,
Jalisco, Nuevo Leodn, and the State of Mexico. This reflects the advancements in medical infrastructure and
transplant programs in the region's hospitals.

As of 2023, the five Mexican states with the highest number of kidney transplants performed are:

1. Mexico City:

* Over 1,200 transplants.

* Main centers: Instituto Nacional de Ciencias Médicas y Nutricion Salvador Zubiran, Centro Médico Nacional
Siglo XXI.

2. Jalisco:
* Around 1,000 transplants.
* Main centers: Hospital Civil de Guadalajara, Centro Médico de Occidente.

3. Nuevo Leon:
* Over 600 transplants.
* Main center: Hospital Universitario de Monterrey.

4. State of Mexico:
* Approximately 450 transplants.
* Main center: Centro Médico ISSEMyM.

5. Puebla:
* Over 300 transplants.
* Main center: Hospital Universitario de Puebla.

These states stand out for their advanced transplant infrastructure and well-established organ donation
programs.

Justification:

Caritas Puebla plays a crucial role in supporting vulnerable individuals, including those who require treatment
for kidney failure. However, the growing demand for hemodialysis treatments, coupled with the high associated
costs, makes it difficult for many people to access these vital services. This project aims to address this critical
need by providing modern hemodialysis equipment and enhancing the capacity of staff to deliver adequate and
timely care.
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Objectives:

* Provide state-of-the-art hemodialysis equipment to Caritas Puebla.

* Train medical staff in the use of the new equipment and the management of patients requiring hemodialysis
treatment.

* Provide access to hemodialysis treatments for 100 low-income individuals per month.

* Reduce the waiting list for hemodialysis treatments at Caritas Puebla.

Methodology:

* Needs Assessment: Evaluate the current number of patients requiring hemodialysis treatment at Caritas
Puebla and estimate the growth in demand.

* Equipment Acquisition: Acquire advanced hemodialysis equipment that meets health and safety standards,
optimizing the number of treatments per day.

* Staff Training: Organize training workshops and updates for doctors, nurses, and technicians to ensure they
can efficiently operate the new equipment.

* Patient Care: Establish a system to provide free or subsidized treatments to the most in-need patients based
0N SOCI0ECONOMIC assessments.

* Monitoring and Evaluation: Regularly monitor the progress of the project, measuring the number of patients
treated, patient satisfaction, and reduction in waiting times.

* Community Awareness: Organize educational campaigns on the importance of kidney care and prevention of
kidney diseases.

Areas de interés

A qué areas de interés pertenece el proyecto?
Prevencion y tratamiento de enfermedades

Medicion del éxito

Prevencion y tratamiento de enfermedades

¢Qué metas de esta area de interés apoya el proyecto?
Promover programas de prevencion y tratamiento de enfermedades con el objetivo de contener la propagacion
de enfermedades transmisibles y reducir la incidencia y las consecuencias de las enfermedades no transmisibles.;

¢ Como mediras el impacto del proyecto? Para mas informacién, consulta la publicacién
Suplemento - Plan de monitoreo y evaluacién de Subvenciones Globales. Como parte de la solicitud,
deberas incluir al menos una medida estandarizada de las incluidas en el menu desplegable.

Criterio de medicion Método para obtener la Frecuencia Beneficiarios
informacion

Numero de personas que reportan mejor Documentos publicos Mensual 100-499
calidad de servicios se salud

¢Ya sabes quién recopilara la informacién necesaria para la evaluacién y el monitoreo?
Yes

Nombre de la persona u organizacion
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https://my.rotary.org/es/document/global-grant-monitoring-and-evaluation-plan-supplement

Private Charity Foundation Caritas of Puebla IBP.

Explica brevemente por qué esta persona u organizacion estan capacitadas para realizar esta
tarea.

Manuel Jesus Pérez Castro, General Director of Caritas Puebla, is responsible for receiving all information, as
well as overseeing planning and statistical analysis across the different areas of Caritas.

Sede y fechas

Proyecto humanitario

¢Doénde se desarrollara el proyecto?

Ciudad o localidad Estado, provincia o departamento
Heroica Puebla de Zaragoza Puebla

Pais

México

¢éCuando se llevara a cabo el proyecto?
2026-04-01 to 2027-06-01

Participantes

ORGANIZACIONES COLABORADORAS (OPTATIVO)

Nombre Sitio Direccion
web
Caritas Foundation of Puebla 13 South Barrio de Santiago Puebla México
Colegio de Nefrologia de Av. Kepler 2143, Reserva Territorial Atlixcayotl. Puebla
Puebla México

Documentos justificantes

¢ Tiene alguno de los integrantes del comité un posible conflicto de interés con una de las
organizaciones colaboradoras?

No

éPor qué decidiste colaborar con esta organizacion y qué papel desempenara?

Caritas, whose meaning comes from the Latin Caritas-atis (meaning charity or love), was founded on April 7,
1981, by the initiative of Monsignor Rosendo Huesca Pacheco, Archbishop of Puebla, as a response to the great
needs facing our country.

Homeless families and destitute individuals lacking everything motivated Catholics to unite in helping the most
unprotected and vulnerable members of society.

The Caritas Puebla Foundation has developed the "Health Within Everyone's Reach" program to improve the
quality of life for people with very limited resources through global medical services of world-class quality.
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This first part of the project is part of a Global Grant, sponsored by the Puebla Industrial Rotary Club.

To complete the initial project of the Puebla Industrial Rotary Club (Global Grant GG2344857, approved by
Rotary Foundation with a budget of USD 396,257.00), the following new infrastructure will be included at
Caritas, where devices such as a tomography scanner, mammography machine, CT Motion contrast injector, X-
ray room, electrocardiograph, echocardiograph, densitometer, and ultrasound machine will be located at its
headquarters at 13 Sur 1701, in the Santiago neighborhood.

The Cholula Rotary Club, Puebla, decided to undertake a second project to complement the infrastructure.
Based on the growing problem of kidney failure, despite limited global and regional data, Puebla is currently the
sixth state with the highest number of deaths from this disease.

College of Nephrologists of Puebla.

The College of Nephrologists of Puebla is a professional organization that brings together nephrologists, nurses,
nutritionists, and other healthcare professionals dedicated to the treatment of kidney diseases in Puebla. Its
main goal is to promote the development of kidney care, research, and the improvement of quality in the care of
patients with kidney diseases.

The College of Nephrologists of Puebla also organizes conferences, educational activities, and promotes the
prevention of kidney diseases. Additionally, some of its members actively participate in sharing information
about kidney health through social media and other platforms.

Some of the services offered by members of the College of Nephrologists of Puebla include:

Medical consultations.
Hemodialysis and dialysis.
Kidney transplantation.
Education and prevention.

COLABORADORES (OPTATIVO)

Indica los demas colaboradores que participaran en este proyecto.
Club Rotario Puebla Industrial.

Club Rotario Puebla Oriente.

Rotary International.

PARTICIPANTES ROTARIOS

Describe las funciones y responsabilidades que desempefaran los patrocinadores locales e
internacionales en el proyecto: Sé lo mas especifico/a posible. ; Qué patrocinador recibira y
administrara los fondos de la subvencion?

Role of Local Sponsor (Rotary Club of Cholula):

* Manage and directly administer the grant received, including the distribution of funds for the purchase of
equipment, medicines, transportation, and other necessary supplies.

* Coordinate with local health authorities and vulnerable communities to identify beneficiaries and facilitate
the implementation of the program.

* Oversee project execution in the field, ensuring that hemodialysis treatments are provided in a timely and
efficient manner.

* Monitor and evaluate the program's impact, generating periodic reports for both international sponsors and
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local authorities.

* Communicate and promote the project's progress in local media and community events to strengthen
commitment and transparency.

* Train local staff, including volunteers and healthcare professionals, in proper treatment administration and
resource management.

Role of International Sponsors (Rotary Clubs from the United States):

* Provide financial support through the grant, specifically for the acquisition of hemodialysis equipment,
medical supplies, and operational costs.

* Advise on the planning and design of the project, sharing best practices and international standards in the
care of patients with renal insufficiency.

* Deliver technical training and education to the local team of the Rotary Club of Cholula on topics related to
program management and equipment usage.

* Supervise and evaluate project implementation from a strategic level, ensuring objectives are met and funds
are properly administered.

* Facilitate the exchange of experiences and knowledge between clubs, promoting program sustainability and
replicability in other communities.

* Participate in follow-up visits to verify proper implementation and offer improvement recommendations.

Fund Administration and Reception:

The Rotary Club of Cholula will be the entity to receive and directly manage the grant funds, ensuring a
transparent and efficient management of resources allocated to the project. This club will be responsible for
fund distribution, accountability, and preparation of financial and progress reports, in coordination with
international sponsors.

Describe como se establecié la relacion de colaboracion entre el patrocinador local y el
patrocinador internacional. ; Qué acuerdo han alcanzado los patrocinadores para garantizar
que el proyecto se lleve a cabo con éxito? ; COmo abordaran los patrocinadores los desafios
que pudieran surgir a lo largo del proyecto?

Establishment of the Collaborative Relationship

The partnership between the Rotary Club of Cholula (local sponsor) and the international Rotary Club
(international sponsor) was solidified through a shared vision of humanitarian service and the improvement of
quality of life for marginalized communities. This alliance was formed through virtual meetings, ongoing
correspondence, and the support of existing Rotarian contacts, as well as participation in the Project Fair in
Monterrey, Nuevo Leon. These efforts made it possible to identify shared values and common goals in the
area of public health.

Both clubs held joint planning meetings where they exchanged experiences, assessed local needs, and explored
each other’s capabilities to contribute to the project's success. As a result, they signed a formal collaboration
agreement, which includes financial, operational, and monitoring commitments.

Agreement to Ensure Project Success
The agreement reached includes the following key points:

1. Shared Responsibilities:

* The Rotary Club of Cholula will be responsible for local project implementation, including coordination
with health clinics, suppliers of hemodialysis equipment, and the identification of beneficiaries.

* The international sponsor will be responsible for managing fundraising efforts, providing technical
guidance, and ensuring compliance with international standards.

2. Financial Transparency:

* Both clubs agreed to use open accounting platforms and conduct regular audits to ensure proper use of
resources.

3. Monitoring and Evaluation:
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* A periodic evaluation system has been established to measure the project’s impact and make adjustments as
necessary.

4. Training:

* The project includes a training component for local medical staff, supported by professionals from the
international club.

Strategy to Address Challenges

The sponsors have identified potential challenges, such as delays in equipment importation, cultural barriers,
or logistical difficulties, and have agreed on the following mechanisms to address them:

* Ongoing Communication: Monthly virtual meetings to monitor progress and quickly resolve any issues.

* Contingency Plans: Establishment of alternative suppliers, emergency funds, and rapid response protocols.

* Mutual Support: Technical and operational assistance between clubs, with the ability to mobilize additional
resources in case of unforeseen emergencies.

* Local Partnerships: Involvement of other community stakeholders (health authorities, NGOs, volunteers) to
strengthen project implementation and sustainability.

This binational collaboration is built on mutual trust, a clear humanitarian mission, and a proactive approach

to overcoming barriers, thereby ensuring that vulnerable communities have continuous and dignified access to
hemodialysis treatments.

Presupuesto

Indica qué moneda se utilizara en el presupuesto del proyecto.
La moneda que selecciones deberd ser la que utilices para la mayoria de los gastos del proyecto.

Moneda local Tipo cambiario (por ddlar estadounidense) Guardado el
MXN 21 29/07/2025

Presupuesto de la subvencién
Indica todos los rubros del presupuesto. El presupuesto total debe coincidir con el monto de los fondos el cual

se calculara en el noveno paso. Por tal motivo, los presupuestos de las subvenciones, incluida la aportacion del
Fondo Mundial, deberan ser de al menos US$ 30.000.

- Pagina 10 de 25 -



# Categoria

1 Equipo
2 Equipo
3 Equipo

4 Capacitaci

on
5 Equipo
6 Equipo
7 Operacion
es
Financiacion

Descripcion

Hemodialysis Equipment (2 machines).
Cost per machine (includes monitor,
blood pump, dialyzer).

Reclining chairs

Reverse Osmosis Plant. Reverse osmosis

system for water treatment (includes
installation).

Staff Training. Training on the use of
hemodialysis equipment and reverse
osmosis plant

Equipment Installation. Installation of
hemodialysis equipment and space
modifications. .

Equipment Maintenance (First Year)

Other Operating Expenses (Transport,
Logistics, etc).

Proveedor

Diagnostics
Solutions S.A .P.I
de C.V

Diagnostics
Solutions S.A .P.I
de C.V

Diagnostics
Solutions S.A .P.I
de C.V

Diagnostics
Solutions S.A .P.I
de C.V

Diagnostics
Solutions S.A .P.I
de C.V

Diagnostics
Solutions S.A .P.I
de C.V

Diagnostics
Solutions S.A .P.I
de C.V

Presupuesto total :

Costo
en MXN

861000.00

16800.00

1325625.

00

0.00

0.00

84000.00

21000.00

2308425

Costo
en USD

41000

800

63125

4000

1000

109925

Hablanos sobre los fondos que has conseguido para el proyecto. Utilizaremos esta

informacidén para calcular la maxima aportacion de contrapartida que podrias recibir del

Fondo Mundial.
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# Fuente Detalles Monto Apoyo*
(USD)

1 Fondo 4185 12,000. 0.00
Distrita 00
1
Design
ado
(FDD)

2 Efectiv Cholula 5,000.00  250.00
o [ Rotary Club ]
proced

ente
del club

3 Efectiv  Puebla Industrial 5,000.00 250.00
0 [ Rotary Club ]
proced

ente
del club

4 Efectiv  Puebla Oriente 2,000.00 100.00
o [ Rotary Club ]
proced

ente
del club

Total

12,00
0.00

5,250
.00

5,250
.00

2,100
.00

* Cada vez que se realice una contribucion en efectivo a un proyecto financiado por una Subvencion Global,
deberd anadirse 5 por ciento adicional para cubrir los gastos asociados con el procesamiento de dichos fondos.
Los clubes y distritos recibiran los puntos para el reconocimiento Socio Paul Harris que correspondan a este

cargo adicional.

¢ Cual es el monto del Fondo Mundial que te gustaria recibir para este proyecto?
Puedes solicitar hasta 9,600.00 US$ del Fondo Mundial.

Resumen de la financiacion
FDD:
Efectivo:
Subtotal financiado (contribuciones equiparadas + Fondo Mundial):

Total financiado:

9600

12,000.00
12,000.00
33,600.00

33,600.00

Presupuesto total: 109,925.00

Sostenibilidad

PROYECTOS HUMANITARIOS

Planificacién del proyecto
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Describe las necesidades de la comunidad que abordara el proyecto.
The community faces a high incidence of chronic kidney disease, particularly in rural and low-income
populations who do not have timely or affordable access to hemodialysis treatments. This situation has led to
increased medical complications, absenteeism from work and school, and, in many cases, premature death.
The primary need is to establish an accessible and continuous care system for patients requiring hemodialysis,
with an emphasis on equity, dignity, and sustainability.

¢ Qué proceso se siguié para determinar estas necesidades?
A community assessment was carried out in collaboration with local health authorities, community clinics, and
social organizations. This process included interviews with patients, surveys of healthcare professionals, and a
review of official data on kidney disease in the region. The information gathered helped identify the lack of
specialized care centers, shortage of medical equipment, and the difficulty in affording ongoing treatment as
critical needs.

¢ Coémo participaron los integrantes de la comunidad beneficiaria en la busqueda de
soluciones?
The beneficiary community actively participated in focus group meetings and dialogue sessions organized by
the Rotary Club of Cholula. Residents, patients, and family members shared their experiences and
contributed ideas for designing the care model. Priority was given to creating a system that is accessible and
locally based, with training for local medical staff and long-term monitoring mechanisms. In addition, the
formation of local committees was encouraged to support the operation and sustainability of the project.

¢ Qué participacion tuvieron los integrantes de la comunidad local en la planificacion del
proyecto?
Local community members, including healthcare representatives, community leaders, and volunteers, were
involved from the outset in identifying goals, selecting the site for equipment installation, and defining the
operational model. They also participated in developing the training plan, establishing partnerships with local
clinics, and structuring a community committee that will continue project activities once the grant support
ends. Their involvement ensures a sense of ownership and long-term commitment to the project's success.

Implementacion del proyecto

Resume cada etapa de la implementacion del proyecto.

No incluyas datos personales confidenciales, como ndmeros de identificaciéon gubernamentales, religion, raza,
informacion de salud, etc. Eres responsable de informar a los viajeros voluntarios sobre los datos personales que has
proporcionado sobre ellos a Rotary y de que seran procesados de conformidad con la politica de privacidad de Rotary.

#  Actividad Duracién

1 Community Assessment and Site Preparation. Month 1-2

2 Procurement and Installation of Equipment. Month 2-4

3 Training of Medical and Technical Personnel. Month 3-5

4 Launch of Dialysis Services. Month 5-onward

5 Monitoring and Evaluation. Month 5-12 (and ongoing).
6  Sustainability and Handover. Month 10-12

¢ Trabajaras en coordinacion con otras iniciativas afines que estuvieran en marcha en la
comunidad?
Yes
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Describe brevemente dichas iniciativas y su relaciéon con el proyecto.
* This first part of the project is part of a Global Grant, sponsored by the Puebla Industrial Rotary Club.
To complete the initial project of the Puebla Industrial Rotary Club (Global Grant GG2344857, approved by
Rotary Foundation with a budget of USD 396,257.00), the following new infrastructure will be included at
Caritas, where devices such as a tomography scanner, mammography machine, CT Motion contrast injector,
X-ray room, electrocardiograph, echocardiograph, densitometer, and ultrasound machine will be located at its
headquarters at 13 Sur 1701, in the Santiago neighborhood.
The Cholula Rotary Club, Puebla, decided to undertake a second project to complement the infrastructure.
Based on the growing problem of kidney failure, despite limited global and regional data, Puebla is currently
the sixth state with the highest number of deaths from this disease.
* Rotary Clubs: Assistance in project management and funding.
* Local and Federal Government: Potential partnerships for co-financing and logistical support.
* Medical Equipment Companies: Strategic partnerships for donations or discounts on medical equipment.
* Local Hospitals and Clinics: Establish networks for patient referrals and follow-up care post-treatment.

Describe los programas de capacitacion, educacion o divulgacién a la comunidad que
abarcara el proyecto.
Training, Education, and Community Outreach:

The project will include several components focused on training healthcare personnel and educating the
community, with the aim of ensuring long-term impact and sustainability.

1. Training for Medical and Technical Staff:

Objective: Strengthen the skills of local healthcare personnel in the operation, maintenance, and monitoring
of hemodialysis equipment.

Content:

* Safe use of hemodialysis machines.

* Patient care protocols for chronic kidney disease.
* Emergency procedures and infection control.

* Preventive maintenance of biomedical equipment.

Format: In-person workshops and technical follow-up sessions, conducted by specialists with support from the
international sponsor club.

Estimated Duration: 3 months, with periodic sessions.

2. Education for Patients and Families:

Objective: Promote self-care and improve treatment adherence among patients with kidney disease.
Content:

* Basic information about chronic kidney disease.

* Importance of timely and continuous treatment.

* Guidelines on renal nutrition, hydration, and healthy habits.

* Emotional support and psychosocial guidance.

Format: Group talks printed educational materials, and personalized guidance.

Participants: Patients, family members, and direct caregivers.

3. Community Awareness and Prevention Campaigns:

Objective: Raise awareness among the general population about risk factors for kidney disease and promote
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healthy lifestyles.

Activities:

* Health fairs and early screening for hypertension and diabetes.

* Distribution of educational materials in schools, community centers, and public events.
* Educational talks in collaboration with local health promoters.

Expected Impact: Increased community knowledge and early identification of at-risk individuals.
4. Training of Community Kidney Health Promoters:

Objective: Build a network of local agents trained to follow up with patients and share information within
their communities.

Content:

* Basic training in kidney health and first aid.
* Community communication and conflict resolution skills.
* Tools for patient support and follow-up.

Role: Serve as a link between the community, the dialysis center, and health authorities.

These programs aim to empower local stakeholders and ensure that the project has a multiplier effect beyond
clinical care, contributing to a culture of prevention, timely care, and long-term community sustainability.

¢ Qué proceso se siguié para determinar las necesidades?
A community assessment was carried out in collaboration with local health authorities, community clinics, and
social organizations. This process included interviews with patients, surveys of healthcare professionals, and a
review of official data on kidney disease in the region. The information gathered helped identify the lack of
specialized care centers, shortage of medical equipment, and the difficulty in affording ongoing treatment as
critical needs.

¢ Qué incentivos (por ejemplo: compensacion econémica, premios, certificaciones o
publicidad) se utilizaran para animar a los integrantes de la comunidad a participar en el
proyecto?
A community assessment was carried out in collaboration with local health authorities, community clinics, and
social organizations. This process included interviews with patients, surveys of healthcare professionals, and a
review of official data on kidney disease in the region. The information gathered helped identify the lack of
specialized care centers, shortage of medical equipment, and the difficulty in affording ongoing treatment as
critical needs.

Ingresa el nombre de los integrantes o grupos de la comunidad que supervisaran las

actividades del proyecto una vez concluidas las actividades financiadas con la subvencion.
At the conclusion of the funded phase, the equipment and operation of the project will be transferred to the
Board of Trustees of Fundacion Caritas de Puebla A.C., which will be responsible for supervising the
hemodialysis services in the long term.

Key members of the Board of Trustees include:

Mariano Saavedra Burgos — President

Maria Tamara Sosa Cozar — Advisor for Fundraising

C.P. Carlos Cadena Santillana — External Auditor

Ing. Gaston Robles Gil Maza — Director of the Caritas Puebla System
Pablo Rafael Vallejo Ruiz — Treasurer and Member of the Board

Additionally, the Rotary Club of Cholula will continue to provide operational and logistical support through
its project committee, ensuring technical maintenance, supply management, and coordination with local
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health authorities.

PRESUPUESTO

¢Usaras proveedores locales para adquirir los equipos y materiales presupuestados?
Yes

Explica el proceso que se siguio para seleccionar a los proveedores.
Sample Response for Your Project:

To select the suppliers of hemodialysis equipment and medical materials, a transparent and participatory
process was carried out involving representatives from the Rotary Club of Cholula, the project’s technical
team, and consulting medical professionals.

Three formal quotations were requested from different national suppliers certified by COFEPRIS (Federal
Commission for the Protection Against Sanitary Risk) and with proven experience in providing biomedical
equipment for renal treatment.

The evaluation criteria included:

Quality and durability of the equipment
Warranty and after-sales technical service
Delivery time and immediate availability
Total package cost

Compliance with Mexican and international health regulations

The final selection was approved by the project committee, and all participants signed a declaration of no
conflict of interest. This process ensured that the grant resources are used ethically, efficiently, and with
lasting impact on the community.

¢ Se utilizé un proceso de licitacion para seleccionar a los proveedores?
No

Explica por qué.
Although a formal public bidding process was not conducted, a competitive and transparent procedure was
implemented to select the suppliers. Three quotations were requested from certified companies with proven
experience in providing hemodialysis equipment, ensuring a fair comparison among different options.

The decision was based on technical and financial criteria previously established by the project committee,
including equipment quality, warranty terms, technical support, compliance with health regulations, and
overall cost-effectiveness.

This approach was chosen due to the urgency of providing care to renal patients, the limited availability of
specialized suppliers in the region, and the need to meet specific delivery and installation timelines.

The entire process was documented, approved by the project committee, and accompanied by signed
declarations of no conflict of interest from all participants. This alternative ensured an ethical and efficient

use of resources, fully aligned with the principles of The Rotary Foundation.

Si el proyecto incluye la adquisicion de equipos o materiales, proporciona el plan de
operacion y mantenimiento. El plan debera indicar quiénes estaran a cargo de operary
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brindar mantenimiento a los equipos y la capacitacion que recibiran.
This project involves the acquisition of hemodialysis equipment that requires technical operation and
specialized maintenance. To ensure its continuous and sustainable functioning, the following operation and
maintenance plan has been established:

1. Equipment Operation

Responsible Parties: The medical team of the clinic operated by Fundacion Céritas de Puebla A.C. will be
responsible for the daily operation of the equipment.

Personnel: Technicians and nurses specialized in hemodialysis selected by Caritas.

Training: The staff will receive technical training during the initial phase of the project, provided by the
equipment supplier, with technical support from the international Rotary Club sponsor. This training will
include:

Proper handling of the machines.

Cleaning and disinfection protocols.

Identification of technical failures and immediate response procedures.
Usage recording and operational monitoring.

2. Preventive and Corrective Maintenance

First Year:

Preventive and corrective maintenance will be guaranteed by the equipment supplier as part of the initial
contract.

The cost of this service (USD $4,000) is included in the project budget and covers periodic technical visits,
inspection of critical components, and replacement of minor parts.

From the Second Year Onwards:

Maintenance responsibility will be assumed by the Board of Trustees of Fundacion Caritas de Puebla A.C.
Caritas will ensure financial sustainability through:

Support from strategic partners (donor institutions and medical associations).

Collection of nominal user fees from service recipients, calculated based on their socioeconomic status.

A regular maintenance schedule and a dedicated internal fund to cover technical contingencies will be
established.

3. Supervision and Follow-up

The Rotary Club of Cholula will continue providing technical and operational follow-up to the project,
coordinating with Caritas to review reports on equipment operation, maintenance, and user care.

A system of technical records and quarterly equipment status reports will be established as a quality control
measure.

This plan aims to ensure that the hemodialysis equipment operates continuously, safely, and efficiently,
guaranteeing dignified and sustainable care for vulnerable renal patients.

Describe como los integrantes de la comunidad brindaran mantenimiento a los equipos una
vez concluidas las actividades de la subvencién. ;Podran encontrarse repuestos?
Once the grant-funded activities are completed, the maintenance of the hemodialysis equipment will be the
responsibility of the Board of Trustees of Fundacion Caritas de Puebla A.C., which is composed of community
members and experts in healthcare service management.
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The Board will have a trained technical team to perform basic preventive and corrective maintenance and will
coordinate with authorized suppliers for specialized repairs. Thanks to the established relationships with
certified suppliers during the project, continuous access to original spare parts and technical support will be
ensured.

Additionally, the Board will implement a strategic purchasing and storage system for critical spare parts to
minimize downtime.

The community will actively participate through the collection of nominal fees from users, generating
resources for maintenance and supply replacement. Partnerships with local organizations and donors will also
be maintained for additional support.

This approach guarantees the technical and financial sustainability of the service, ensuring that the equipment
functions properly to provide continuous care to vulnerable patients.

Si se utilizaran fondos de la subvencién para adquirir equipos, ¢ seran éstos adecuados al
entorno cultural y los estandares tecnolégicos de la comunidad?
Yes

Explica por qué.
The hemodialysis equipment to be acquired through the grant has been carefully selected to match both the
cultural context and the technological capabilities of the local healthcare environment.

From a technological standpoint, the machines are:

Certified by COFEPRIS (the Mexican national regulatory agency),
Compatible with the electrical infrastructure and water systems available in the region,
Designed for ease of use and maintenance by locally trained medical personnel.

Additionally, the selected models are already in use in similar facilities within Mexico, which ensures the
availability of spare parts, technical support, and trained professionals.

From a cultural perspective, the project was developed with direct input from community members, patients,
and local health professionals. The need for accessible, dignified treatment options was expressed clearly
during focus groups and surveys. Hemodialysis is a widely accepted and urgently needed treatment in the
region, and the introduction of these machines has strong community backing.

Furthermore, Fundacion Caritas de Puebla A.C,, a trusted local institution with deep community ties, will
host and operate the equipment in a culturally sensitive, patient-centered setting that respects the values,
language, and socio-economic realities of the population served.

This ensures that the equipment is not only appropriate in terms of infrastructure, but also well integrated
into the social and cultural fabric of the community—maximizing long-term impact and sustainability.

Una vez completado el proyecto, ¢ a quién perteneceran los articulos adquiridos con los
fondos de la subvencion? Ningun articulo podra ser propiedad de un socio, club o distrito
rotario.
Upon completion of the project, all equipment and supplies purchased with grant funds will become the
property of Fundacion Caritas de Puebla A.C., a legally established nonprofit organization with extensive
experience in providing healthcare services to vulnerable populations.

This institution will be solely responsible for safeguarding, operating, and maintaining the equipment, strictly
for the benefit of patients with chronic kidney disease who lack access to treatment. The decision to transfer
ownership to Caritas is based on its technical, administrative, and legal capacity, and complies fully with the
guidelines of The Rotary Foundation, which prohibit grant-funded items from being owned by Rotary clubs,
districts, or individual Rotarians.
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Furthermore, Caritas will sign a formal agreement of receipt and community-use commitment, which will be
monitored by the Rotary Club of Cholula through regular reports and follow-up visits. This ensures that the
assets continue to serve the community in a transparent, ethical, and sustainable manner over the long term.

FINANCIACION
éIncluye tu proyecto actividades de microcrédito?

¢ Cuentas con una fuente de financiacion local para mantener los resultados del proyecto a
largo plazo?
Yes

Describe esta fuente de financiamiento.
The project is supported by a strong and sustainable local funding source through Fundacién Caritas de
Puebla A.C., a well-established nonprofit organization recognized for its commitment to community health
and its proven financial management capacity.

Caritas has developed a mixed sustainability model, which includes:

1. Support from strategic partners: Caritas maintains active relationships with national and international
organizations, donor foundations, and socially responsible companies that provide ongoing financial support
for equipment maintenance and medical supplies.

2. Nominal recovery fees: A modest co-payment system will be implemented, with fees adjusted according to
each patient’s socioeconomic condition. These funds will be directly reinvested into operational costs to
ensure uninterrupted service.

3. Additional resource generation: Through recurring donation campaigns, fundraising initiatives, and
partnerships with healthcare institutions, the long-term financial base of the program will be further
strengthened.

The Caritas Board of Trustees will be responsible for managing these funds with full transparency and
accountability, ensuring that the hemodialysis center remains operational well beyond the conclusion of the
Rotary grant.

This model ensures that the project’s outcomes will be sustained over time, providing ongoing care to
vulnerable patients in full alignment with the sustainability principles of The Rotary Foundation.

¢ Generara algun elemento del proyecto ingresos que se destinaran a financiar el proyecto a
largo plazo? De ser asi, explica.

The project includes a nominal recovery fee system that will generate modest but consistent income dedicated
exclusively to the long-term sustainability of the hemodialysis program.

These fees will be charged to patients receiving dialysis treatment, under a socially responsible model:

* Fees will be adjusted according to each patient’s financial capacity, ensuring that no one is excluded due to
economic hardship.

* Funds will be managed by Fundacion Caritas de Puebla A.C. through a transparent and audited operational
fund.

The income generated through this system will be used for:
* The continuous purchase of medical supplies (filters, solutions, and daily consumables).
* Preventive and corrective maintenance of the equipment.

* Ongoing training and professional development for medical and technical staff.

In addition, this partial cost-recovery model encourages shared responsibility among beneficiaries and fosters
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a stronger sense of ownership of the program.
This ethically implemented, community-supported income strategy strengthens the overall sustainability

model of the project, allowing for continued operation even after the grant has ended—fully aligned with The
Rotary Foundation’s principles of responsibility and self-sufficiency.

Autorizaciones

Autorizacion y acuerdos legales

Acuerdo legal
Acuerdo de Subvencion Global, el cual debera ser autorizado por los contactos principales y los presidentes
de club (o, si la subvencion es patrocinada por un distrito, por los presidentes del Comité Distrital de La
Fundacion Rotaria)

Este Acuerdo de Subvencion Global (en adelante «Acuerdo») se establece entre La Fundacion Rotaria de
Rotary International (LFR) y los patrocinadores de la subvencion (en adelante «Patrocinadores»). En
contraprestacion por recibir esta Subvencion Global de La Fundacion Rotaria (en adelante «Subvencion»),
los Patrocinadores aceptan las siguientes clausulas:

1. A nuestro mejor saber y entender, toda la informacion incluida en la solicitud es verdadera y exacta.

2. Hemos leido las «Condiciones para el otorgamiento de subvenciones globales de La Fundacion Rotaria»
(en adelante, «Condiciones») y nos adheriremos a todas las directrices alli estipuladas.

3. Los Patrocinadores defenderan, indemnizaran y eximiran de toda responsabilidad a Rotary International
(RI) y La Fundacion Rotaria (LFR), incluidos sus respectivos directores, fiduciarios, funcionarios, comités,
empleados, agentes, representantes y fundaciones afiliadas (designados colectivamente «Rotary»), contra
toda demanda, incluidas, a titulo descriptivo pero no limitativo, reclamaciones de subrogacion, demandas,
acciones legales, dafios, pérdidas, costos, obligaciones, gastos (incluidos honorarios razonables de abogados y
otros gastos legales), concesiones, juicios y multas contra Rotary o recuperadas de Rotary, que se deriven de
cualquier acto, conducta, omision, negligencia, mala conducta o acto ilicito (o actuar en contra de cualquier
ordenanza o reglamentacion gubernamental aplicable) que se originen directa o indirectamente de la
participacion de un Patrocinador o de un participante en las actividades financiadas por la subvencion,
incluidos todos los viajes relacionados con la misma.

4. El incumplimiento de cualquiera de las partes de las Condiciones de este Acuerdo por razones de fuerza
mayor, huelga, reglamentacion gubernamental, conflicto armado, incendio, motin, disturbios civiles,
huracanes, terremotos u otros desastres naturales, actos de enemigos publicos, reduccion de servicios de
transporte, disturbios politicos, disturbios civiles, brotes de enfermedades infecciosas o enfermedades, actos
de terrorismo, o por razones fuera del control razonable de las partes, no se considerara un incumplimiento
del presente Acuerdo. En tal caso, el presente Acuerdo se dara por concluido y los Patrocinadores deberan
devolver a LFR todos los fondos no gastados de la subvencion global dentro de un plazo de 30 dias desde la
terminacion.

5. La responsabilidad de LFR se limita expresamente al pago del total de fondos para la financiacion. La LFR
no asume ninguna otra responsabilidad en relacion con esta subvencion.

6. LFR se reserva el derecho de cancelar la subvencion y/o el presente Acuerdo sin previo aviso en caso de
que alguno de los patrocinadores, o ambos, incumplieran los términos del presente Acuerdoy las
Condiciones. Tras la cancelacion, LFR tendra derecho a que los Patrocinadores le devuelvan los fondos de la
subvencion global, incluidos los intereses devengados, que no se hubieran gastado.
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7. Todo asunto relacionado con el presente acuerdo se regira por las leyes del Estado de Illinois, EE.UU.,
independientemente del principio de conflicto de leyes e incluidos, sin limitacion alguna, los siguientes:
interpretacion, redaccion, ejecucion y cumplimiento.

8. Cualquier accion legal promovida por cualquiera de las partes en contra de la otra parte que surja del
presente Acuerdo o esté relacionado con el mismo, debera ser presentada ya sea ante el Tribunal de Circuito
del Condado de Cook, Estado de Illinois, EE.UU. o ante el Tribunal Federal en el Distrito Norte de Illinois,
EE.UU. Cada parte consiente a la exclusiva jurisdiccion de estos tribunales, y sus respectivas cortes de
apelacion con el proposito de tales acciones. Ninguna condicion del presente instrumento impide a la parte a
cuyo favor uno de los citados tribunales emitiera un fallo a recurrir a cualquier otro tribunal o juzgado para
exigir su cumplimiento. Sin prejuicio de lo antedicho, LFR podra también entablar demanda contra los
Patrocinadores y/o cualquier persona que viaje con fondos de la subvencion en cualquier tribunal con
jurisdiccion sobre ellos.

9. El presente Acuerdo vincula y beneficia a las partes y sus respectivos administradores, representantes
legales, y los sucesores y cesionarios autorizados.

10. Si se decretara cualquier disposicion de este Acuerdo ilegal, invalida o inaplicable, las restantes
disposiciones del presente Acuerdo permaneceran en pleno vigor y efecto.

11. Los Patrocinadores no podran ceder ninguno de sus derechos en virtud del presente Acuerdo, excepto con
el consentimiento previo por escrito de LFR. Los Patrocinadores no podran delegar ninguna ejecucion en
virtud del presente Acuerdo sin el consentimiento previo por escrito de LFR. No sera valido cualquier intento
de cesion de derechos o delegacion de ejecucion de los Patrocinadores sin el consentimiento previo y por
escrito de LFR.

12. LFR podra ceder algunos o todos sus derechos en virtud del presente Acuerdo a una fundacion afiliada a
LFR. LFR podra delegar cualquier aspecto de la ejecucion del presente Acuerdo a una fundacion afiliada. No
serd valido cualquier otro intento de cesion de los derechos de LFR o delegacion de ejecucion sin el
consentimiento previo y por escrito de los Patrocinadores.

13. Los Patrocinadores cumpliran con todas las sanciones econdmicas y comerciales, incluidas las
implementadas por la Oficina de Control de Bienes Extranjeros (OFAC) del Departamento del Tesoro de
Estados Unidos, y se aseguraran de no apoyar o promover la violencia, actividades terroristas o capacitacion
afin a tales actividades, como tampoco el lavado de dinero.

14. El presente Acuerdo constituye el convenio definitivo entre las partes. No se hara efectiva ninguna
enmienda o liberacion del Acuerdo a no ser que se redacte tal Acuerdo por escrito y lo firmen ambas Partes.

15. Rotary podra utilizar la informacion incluida en esta solicitud y en los informes subsiguientes con fines
promocionales como, por ejemplo en la revista Rotary, la publicacion Rotary Leader, el sitio web rotary.orgy
en las redes sociales. Para todas y cada una de las fotografias remitidas con la solicitud o los informes de la
Subvencion, el Patrocinador concede a Rotary licencia y derechos irrevocables perpetuos a nivel mundial para
usar, modificar, adaptar, publicar y distribuir dichas fotografias en cualquier medio de comunicacion,
conocido ahora o inventado en un futuro, incluidas, entre otras, las publicaciones, anuncios, sitios web y
canales en las redes sociales de Rotary. El Patrocinador declara y garantiza que a) todos los adultos que
aparecen en la(s) fotografias(s) otorgaron al Patrocinador consentimiento por escrito para ser fotografiados y
para usar su semejanza, incluida la concesion de licencias a terceros para el uso de la(s) fotografia(s), b) los
padres o tutores legales de todas las personas de menos de 18 afos, o de todas las personas que carecieran de
capacidad legal, otorgaron al Patrocinador consentimiento por escrito para que fueran fotografiadas y usar su
semejanza, incluida la concesion de licencias a terceros para el uso de la(s) fotografia(s), y ) es titular de los
derechos de autor de la(s) fotografia(s) o que el titular de los derechos de autor de la(s) fotografia(s) ha
otorgado al Patrocinador el derecho a licenciar o sublicenciar la(s) fotografia(s) a Rotary.

16. La privacidad es importante para Rotary y los datos personales que el Patrocinador comparta con Rotary
solo seran utilizados con fines oficiales. A fin de minimizar el uso de datos personales, el Patrocinador solo
proporcionara a LFR los datos personales de aquellos beneficiarios de la Subvencion que LFR solicite
especificamente. Los datos personales que se compartan con LFR seran utilizados para facilitar la
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participacion del Patrocinador en este proceso de la Subvencion, para mejorar su experiencia con esta y para
fines de presentacion de informes. Los datos personales que se compartan con LFR podran transferirse a
proveedores de servicios de Rotary como, por ejemplo, entidades afiliadas, para que ayuden a Rotary a
planificar actividades relacionadas con la Subvencién. Al solicitar una subvencion, el Patrocinador podria
recibir por correo electronico informacion sobre la Subvencion y otros servicios suplementarios. Para mas
informacion sobre el uso que da Rotary a los datos personales, comunicate con privacy@rotary.org. Los datos
personales proporcionados a LFR o recogidos en este formulario estin sujetos a la Politica de Privacidad de

Rotary.

17. Cuando asi se les solicite, los Patrocinadores aceptan compartir informacion sobre mejores practicas y
LFR podra proporcionar sus datos de contacto a otros socios de Rotary interesados en recibir asesoramiento
sobre como implementar actividades similares.

18. Los Patrocinadores se aseguraran de informar sobre las politicas sobre viajes incluidas en las Condiciones
a todas las personas que viajen con cargo a los fondos de la subvencidn, asi como de que ellas son
responsables de obtener su propio seguro de viaje.

19. A nuestro leal saber y entender, todas las relaciones entre los miembros del comité de la subvencion, los
funcionarios distritales y otros socios de los clubes o distritos patrocinadores y cualquier beneficiario de una
beca, organizacion colaboradora, proveedores del proyecto u otras personas u organizaciones que se
beneficiaran de la subvencion han sido declaradas en esta solicitud. Con excepcion de lo que aqui se indica, ni
nosotros ni ninguna persona con quien tengamos o hayamos tenido una relacion personal o comercial se
beneficiara o pretende beneficiarse de los fondos de la subvencion de La Fundacion Rotaria ni tiene ningin
interés que pueda constituir un posible conflicto de interés. Se produce un conflicto de interés cuando alguien
estd en condiciones de tomar o influir en una decision sobre una subvencion o beca que podria beneficiarle a
¢l, a su familia, a su empresa o a una entidad en la que desempena un cargo de liderazgo o asesoramiento
remunerado o voluntario.

Autorizacion del contacto principal
Acuerdo de Subvencion Global, el cual debera ser autorizado por los contactos principales y los presidentes
de club (o, si la subvencion es patrocinada por un distrito, por los presidentes del Comité Distrital de La
Fundacion Rotaria)

Este Acuerdo de Subvencion Global (en adelante «Acuerdo») se establece entre La Fundacion Rotaria de
Rotary International (LFR) y los patrocinadores de la subvencion (en adelante «Patrocinadores»). En
contraprestacion por recibir esta Subvencion Global de La Fundacion Rotaria (en adelante «Subvencion»),
los Patrocinadores aceptan las siguientes clausulas:

1. A nuestro mejor saber y entender, toda la informacidn incluida en la solicitud es verdadera y exacta.

2. Hemos leido las «Condiciones para el otorgamiento de subvenciones globales de La Fundacién Rotaria»
(en adelante, «Condiciones») y nos adheriremos a todas las directrices alli estipuladas.

3. Los Patrocinadores defenderan, indemnizaran y eximiran de toda responsabilidad a Rotary International
(RI) y La Fundacion Rotaria (LFR), incluidos sus respectivos directores, fiduciarios, funcionarios, comités,
empleados, agentes, representantes y fundaciones afiliadas (designados colectivamente «Rotary»), contra
toda demanda, incluidas, a titulo descriptivo pero no limitativo, reclamaciones de subrogacion, demandas,
acciones legales, dafios, pérdidas, costos, obligaciones, gastos (incluidos honorarios razonables de abogados y
otros gastos legales), concesiones, juicios y multas contra Rotary o recuperadas de Rotary, que se deriven de
cualquier acto, conducta, omision, negligencia, mala conducta o acto ilicito (o actuar en contra de cualquier
ordenanza o reglamentacion gubernamental aplicable) que se originen directa o indirectamente de la
participacion de un Patrocinador o de un participante en las actividades financiadas por la subvencion,
incluidos todos los viajes relacionados con la misma.

4. El incumplimiento de cualquiera de las partes de las Condiciones de este Acuerdo por razones de fuerza
mayor, huelga, reglamentacién gubernamental, conflicto armado, incendio, motin, disturbios civiles,
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huracanes, terremotos u otros desastres naturales, actos de enemigos publicos, reduccion de servicios de
transporte, disturbios politicos, disturbios civiles, brotes de enfermedades infecciosas o enfermedades, actos
de terrorismo, o por razones fuera del control razonable de las partes, no se considerara un incumplimiento
del presente Acuerdo. En tal caso, el presente Acuerdo se dara por concluido y los Patrocinadores deberan
devolver a LFR todos los fondos no gastados de la subvencion global dentro de un plazo de 30 dias desde la
terminacion.

5. La responsabilidad de LFR se limita expresamente al pago del total de fondos para la financiacion. La LFR
no asume ninguna otra responsabilidad en relacion con esta subvencion.

6. LFR se reserva el derecho de cancelar la subvencion y/o el presente Acuerdo sin previo aviso en caso de
que alguno de los patrocinadores, o ambos, incumplieran los términos del presente Acuerdoy las
Condiciones. Tras la cancelacion, LFR tendra derecho a que los Patrocinadores le devuelvan los fondos de la
subvencion global, incluidos los intereses devengados, que no se hubieran gastado.

7. Todo asunto relacionado con el presente acuerdo se regira por las leyes del Estado de Illinois, EE.UU.,
independientemente del principio de conflicto de leyes e incluidos, sin limitacion alguna, los siguientes:
interpretacion, redaccion, ejecucion y cumplimiento.

8. Cualquier accidon legal promovida por cualquiera de las partes en contra de la otra parte que surja del
presente Acuerdo o esté relacionado con el mismo, debera ser presentada ya sea ante el Tribunal de Circuito
del Condado de Cook, Estado de Illinois, EE.UU. o ante el Tribunal Federal en el Distrito Norte de Illinois,
EE.UU. Cada parte consiente a la exclusiva jurisdiccion de estos tribunales, y sus respectivas cortes de
apelacion con el proposito de tales acciones. Ninguna condicion del presente instrumento impide a la parte a
cuyo favor uno de los citados tribunales emitiera un fallo a recurrir a cualquier otro tribunal o juzgado para
exigir su cumplimiento. Sin prejuicio de lo antedicho, LFR podra también entablar demanda contra los
Patrocinadores y/o cualquier persona que viaje con fondos de la subvencion en cualquier tribunal con
jurisdiccion sobre ellos.

9. El presente Acuerdo vincula y beneficia a las partes y sus respectivos administradores, representantes
legales, y los sucesores y cesionarios autorizados.

10. Si se decretara cualquier disposicion de este Acuerdo ilegal, invalida o inaplicable, las restantes
disposiciones del presente Acuerdo permaneceran en pleno vigor y efecto.

11. Los Patrocinadores no podran ceder ninguno de sus derechos en virtud del presente Acuerdo, excepto con
el consentimiento previo por escrito de LFR. Los Patrocinadores no podran delegar ninguna ejecucion en
virtud del presente Acuerdo sin el consentimiento previo por escrito de LFR. No sera valido cualquier intento
de cesion de derechos o delegacion de ejecucion de los Patrocinadores sin el consentimiento previo y por
escrito de LFR.

12. LFR podra ceder algunos o todos sus derechos en virtud del presente Acuerdo a una fundacion afiliada a
LFR. LFR podra delegar cualquier aspecto de la ejecucion del presente Acuerdo a una fundacion afiliada. No
serd valido cualquier otro intento de cesion de los derechos de LFR o delegacion de ejecucion sin el
consentimiento previo y por escrito de los Patrocinadores.

13. Los Patrocinadores cumpliran con todas las sanciones econdmicas y comerciales, incluidas las
implementadas por la Oficina de Control de Bienes Extranjeros (OFAC) del Departamento del Tesoro de
Estados Unidos, y se aseguraran de no apoyar o promover la violencia, actividades terroristas o capacitacion
afin a tales actividades, como tampoco el lavado de dinero.

14. El presente Acuerdo constituye el convenio definitivo entre las partes. No se hara efectiva ninguna
enmienda o liberacion del Acuerdo a no ser que se redacte tal Acuerdo por escrito y lo firmen ambas Partes.

15. Rotary podr4 utilizar la informacion incluida en esta solicitud y en los informes subsiguientes con fines
promocionales como, por ejemplo en la revista Rotary, la publicacion Rotary Leader, el sitio web rotary.orgy
en las redes sociales. Para todas y cada una de las fotografias remitidas con la solicitud o los informes de la
Subvencion, el Patrocinador concede a Rotary licencia y derechos irrevocables perpetuos a nivel mundial para
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usar, modificar, adaptar, publicar y distribuir dichas fotografias en cualquier medio de comunicacion,
conocido ahora o inventado en un futuro, incluidas, entre otras, las publicaciones, anuncios, sitios web y
canales en las redes sociales de Rotary. El Patrocinador declara y garantiza que a) todos los adultos que
aparecen en la(s) fotografias(s) otorgaron al Patrocinador consentimiento por escrito para ser fotografiados y
para usar su semejanza, incluida la concesion de licencias a terceros para el uso de la(s) fotografia(s), b) los
padres o tutores legales de todas las personas de menos de 18 anos, o de todas las personas que carecieran de
capacidad legal, otorgaron al Patrocinador consentimiento por escrito para que fueran fotografiadas y usar su
semejanza, incluida la concesion de licencias a terceros para el uso de la(s) fotografia(s), y c) es titular de los
derechos de autor de la(s) fotografia(s) o que el titular de los derechos de autor de la(s) fotografia(s) ha
otorgado al Patrocinador el derecho a licenciar o sublicenciar la(s) fotografia(s) a Rotary.

16. La privacidad es importante para Rotary y los datos personales que el Patrocinador comparta con Rotary
solo seran utilizados con fines oficiales. A fin de minimizar el uso de datos personales, el Patrocinador solo
proporcionara a LFR los datos personales de aquellos beneficiarios de la Subvencion que LFR solicite
especificamente. Los datos personales que se compartan con LFR seran utilizados para facilitar la
participacion del Patrocinador en este proceso de la Subvencion, para mejorar su experiencia con esta y para
fines de presentacion de informes. Los datos personales que se compartan con LFR podran transferirse a
proveedores de servicios de Rotary como, por ejemplo, entidades afiliadas, para que ayuden a Rotary a
planificar actividades relacionadas con la Subvencion. Al solicitar una subvencion, el Patrocinador podria
recibir por correo electronico informacion sobre la Subvencion y otros servicios suplementarios. Para mas
informacion sobre el uso que da Rotary a los datos personales, comunicate con privacy@rotary.org. Los datos
personales proporcionados a LFR o recogidos en este formulario estan sujetos a la Politica de Privacidad de

Rotary.

17. Cuando asi se les solicite, los Patrocinadores aceptan compartir informacion sobre mejores practicas y
LFR podra proporcionar sus datos de contacto a otros socios de Rotary interesados en recibir asesoramiento
sobre como implementar actividades similares.

18. Los Patrocinadores se aseguraran de informar sobre las politicas sobre viajes incluidas en las Condiciones
a todas las personas que viajen con cargo a los fondos de la subvencion, asi como de que ellas son
responsables de obtener su propio seguro de viaje.

19. A nuestro leal saber y entender, todas las relaciones entre los miembros del comité de la subvencion, los
funcionarios distritales y otros socios de los clubes o distritos patrocinadores y cualquier beneficiario de una
beca, organizacion colaboradora, proveedores del proyecto u otras personas u organizaciones que se
beneficiaran de la subvencion han sido declaradas en esta solicitud. Con excepcion de lo que aqui se indica, ni
nosotros ni ninguna persona con quien tengamos o hayamos tenido una relacion personal o comercial se
beneficiara o pretende beneficiarse de los fondos de la subvencion de La Fundacion Rotaria ni tiene ningin
interés que pueda constituir un posible conflicto de interés. Se produce un conflicto de interés cuando alguien
esta en condiciones de tomar o influir en una decision sobre una subvencion o beca que podria beneficiarle a
€1, a su familia, a su empresa o a una entidad en la que desempena un cargo de liderazgo o asesoramiento
remunerado o voluntario.

Autorizacion del presidente del Comité Distrital de La Fundacion Rotaria
Por la presente, certifico que esta solicitud de Subvencion Global estd completa, cumple con todas las
directrices estipuladas por La Fundacion, es elegible para recibir financiamiento y que el club y/o distrito
patrocinador esta certificado.

RESUMEN DE LAS AUTORIZACIONES Y ACUERDOS LEGALES

Autorizacion del contacto principal
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Nombre Club Distrito Estatus

Francisco Calvo Cholula 4185
Lopez [ Rotary Club ]

Autorizacion del presidente del Comité Distrital de La Fundacion Rotaria

Nombre Club Distrito Estatus

Autorizacion para el uso del FDD

Nombre Club Distrito Estatus
Omar Falcon Del Valle Orizaba 4185
Aburto [ Rotary Club |
Elias Abad Boca del Rio-Costa 4185
Ventura de Oro
[ Rotary Club ]

Acuerdo legal

Nombre Club Distrito Estatus
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